
The workplace i s  changing 
dramatically and demand for the 
quality of product and service is 
constant along with relentless 
change. Placing further emphasis on 
this pressure is today's global market 
place, where competitive is fierce 
and consumers increasingly more 
savvy. If organisations are to remain 
nimble and responsive, then 
employee commitment is crucial. 
This reality is applicable to all 
organizations but is of particular 
importance to small and medium 
sized businesses.

It is therefore important to employ 
staff that will align positively with, 

Who cares?” We have all heard This simple question can have a not only their job skills, but also “this expression muttered by work deeper impact and serve as a warning their new company culture. Not 
colleagues at some point, usually in sign for every manager. For these only as it exists in the present but the 
exasperation at that crucial moment simple words can be the first direction the company will take and 
were a decision is being made as to indication of a lack in employee the evolution it will go through 
whether or not to take that extra commitment, which in itself could internally to get there, to meet future 
initiative. I am sure that many of us be an indication of a company on the demands. Staff who see themselves 
have used this very phase ourselves at way to becoming another business as go-getters and achievers, who can 
some point. failure. clearly identify the offering or the 
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“what's in it for me” factor, will have workshops and even fewer, 14.41 s t a r t s  w i t h  e s t a b l i s h i n g  a  
a positive response when asked to go percent offering professional commitment to ourselves.
the extra mile when they ask training. These figures contrast 
themselves that crucial “who cares?” starkly with the 82.46 percent who 
question. say they would be interested in such It is crucial as employers to do 

a development opportunity if it everything we can to foster to Once the right workforce fit is in were offered. Clearly more needs to nurture the extent to which the place, the message then comes back be done in the area of management employee is committed and aligned to how people are managed and how training if we are to adequately with the goals of our organization. the message is deployed. In today's equip our frontline supervisors with Employee commitment matures diverse workplaces employee the right management tools and over time. Finding the right people behavior on the job is influenced skills to lead in this critical behavior. who will fit the culture of an directly - positively or negatively - by 
organization, become committed to his or her immediate supervisor or There are two simple keys to success 
their jobs, and routinely “go the manager. Positive influences are in today's environment of increasing 
extra mile” is crucial to developing a essential to strengthening employee competition and rapid change - an 
committed workforce. Providing a commitment. Therefore the first absolute passion for, and dedication 
solid welcome, a formal orientation, step in building commitment is to to, excellence in customer service 
and necessary training is essential for improve the quality of management. and the effective and enlightened 
getting employees off to a good start management of our workforce. The Much has been written recently and sets the tone for the rest of the latter encouragescommitment, about the need for improving the relationship. The first three months which in turn leads to achieving the education and training of our are critical in building employee desired standards in customer workforce.As important as this is, at commitment and creating a service. least equal emphasis must be given foundation for sustained employee 

to improving the quality of Without employee commitment, productivity. It is a time to educate 
management if business is to there can be no improvement in any t h e  e m p l o y e e  a b o u t  t h e  
succeed in achieving greater area of business activity. In the organization, its culture, and key 
employee commitment and thereby absence of good management, expectations.
its profitability. employees will simply treat their 
The benefits of having the best- work, as a 9 to 5 routine without any 
trained workers using the most desire to accomplish any more than 
advanced technology can be is necessary to remain employed. It 

As the employee progresses through nullified by the poor people does not take many uncommitted 
his or her tenure, the relationship management practices used by employees to prevent a business 
between the employee and the managers. In addition management from prospering and thereby ceding 
employer needs to mature. We as skills need to be refreshed to meet a big advantage to its competitors.
employers need to create an changes in today's business To succeed in the face of increasing 
environment in which employees conditions. competition, a business needs 
can feel as if the goals of the improved productivity at all levels. 
organization are aligned with their This requires the enthusiastic 
own personal goals. Self-direction commitment of all employees, 
and a sense of responsibility are which can only be achieved through 
critical. At this stage, employees better management practices. To be Logistics Executive Group's 2014 should be able to see the importance effective, the skills of good people Employment Market  report  of their roles and to sense our management must be installed in an identifiedthat companies fall short commitment to quality. We all must organization so they become part of of satisfying the training and work to encourage employees' its culture. In this way there will be development needs of employees g rowth ,  deve lopment ,  and  consistency from the top down to with just 32.75 percent stating their commitment and to recognize each the most junior employee.And it o rgan i s a t ion  o f f e r s  on- s i t e  
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But are organisations taking heed 
of these this important avenue of 
success?
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individual contribution. An effective workforce is 
necessarily one in which co-workers are able to 
work together as a team. Effective communication 
is one of the most important ways we as providers 
can foster a cultureof commitment in the 
workplace. This is particularly important due to the 
diversity of today's “team” which may comprise of 
staff who work from home or from different 
geographical locations and under very different 
conditions. There needs to be a focus on what 
everyone has in common, what they bring to the 
team and not on the differences, to enable positive 
cohesion.

Once the right people are on board, leaders need to 
build a culture of effectiveness — one that aligns 
with both satisfaction and commitment. When we 
understand this we can begin to see where we stand 
in providing a workplace that is satisfying, fosters 
success, and ultimately impacts the quality of care 
and service being delivered within our 
organization.
Businesses need good people to succeed. Failure on 
the part of owners or senior leaders to ensure their 
managers and supervisors are trained and function 
effectively can lead to the loss of valued employees 
because the best employees are attracted to 
employers who place a premium on good people 
management.
Earlier we talked about the keys to success and 
touched on customer service. Customer service 
cannot be achieved without dedicated and 
committed employees. By commitment they need 
to be able to self-direct and actualize in line with 
company goals. It is staff at the cold face, the order 
clerks, customer service representatives, 
receptionists, and drivers who interact most with 
the public. They relate in a manner consistent with 
how they themselves are managed. Hence the direct 
link between effective management of employees 
and their level of commitment to the organization 
and the standard of customer service.
Extraordinary results can be achieved by ordinary 
people once there is an alignment and shared 
commitment achieved. Managing a business today 
is difficult enough without forfeiting a competitive 
advantage by lack of attention to its most valuable 
asset - its people.

A Culture Of Effectiveness
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